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THE DEFINITION OF 
LEADERSHIP' 

“True leaders are ordinary people with exceptional resilience and 
extraordinary determination. ” 

(John Seaman Garns - translated) 


Linguistic Definition of ’Leadership’ 

(jjiJI) [g-w-rf]: “to be led”; it is said, an animal is “led” in front 
and is “steered/driven/guided” from behind 

Ibn Dureed mentions that the word [ Al-Qiyadah ]: 

“leadership”; “driving/steering/guiding”, is derived from the verb 
(ii) \Q-a-d\, i.e. “led”, as in: The man “led” his camel, i.e. he was 
“leading/steering/guiding” it. Also, [Yunqad]. “compliance”, 
“yielding”, “submission”, as in: the murderer was “made to yield/ 
succumb/surrender”, i.e. he was killed himself. 

In As-Suhah fil-Lugha wal-‘Ulum ["The Veritable Book of 
Language and Science”], it is confirmed as being taken from the 
word [Al-qiyad]: the “leading rope, halter” of an animal. In 

turn [Al-qiyadah] (“leadership”): is “a means of arriving at a 

desired aim by overcoming any obstacles and avoiding any pitfalls 
and whoever undertakes it must therefore adhere to this”. (2) 

( 1 ) Khazana al-Adab [‘The Treasure of Literature”] and Lis an al- ‘ Arab [“The 

Arab Tongue”], Vol. (3), Maktabah al-Khanjl, 4 th edition, Cairo, 1997, p.84. 

(2) As-Suhah fil-Lugha wal- ‘Ulum [“The Veritable Book of Language and Sci- 

ence”], Vol. (2), by ‘Abdullah al-Alayll, Dar al-Hadhara ‘Arabiyyah, first edi- 
tion, Beirut, 1975, p. 261. 
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The Definition of 'Leadership' 



Al-Munjad states that *^111 [Al-Qiyad] refers to the one guiding 
the animal forward by its halter; thus, this person might be called “so 
and so, the halter-guider”, that is, a person might be characterized 
by this act, or “so and so, the guider”, which implies one concedes 
obediently and is used derogatively. 

ojUaJI [Al-qiyadali] (“leadership”): The leader’s base; the place 
where the leader operates and from which general leadership takes 
place, i.e. the headquarters. 

ajUJ! [Al-Qa’id\ (“leader"), plurals include, [ Qawad ], 

[Qawad ] , [ Qddah ], [ Qaddt ] (“leaders”): of a rectangular 

area of land or mountain (including) mountain peak; leading the 
mountain also extends to the land. (3) 

Conceptual Definition of Leadership 

Leadership is centered on the phenomenon of influencing others 
and this occurs when a person possesses particular characteristics 
that make him capable of exercising this influence effectively, thereby 
distinguishing himself as a leader. (4) Thomas Gordon recognizes 
leadership as “a post in which a person utilizes their characteristics 
and qualities in order to acquire experience and education.” Frans 
and Sander, on the other hand, define it as “the social influences 
embedded within part of society.” As for Hyman, he prefers to define 
it as “a process by which an individual is able to direct and guide 
others and influence their thoughts, behavior and emotions.” (5) Faysal 
BashrahTl puts forward the definition of “a process that mobilizes 


(3) Al-Munjad, ft Al-Lugha wa al-Llam [“Language and Information”], Dar al- 
Mashriq, 40 th edition, Beirut, 2003, p.660. 

(4) Maher, Dr. Ahmad, As-Suluk at-TanzimJ [“Organizational Behavior”] (section: 
‘Developing Skills’), ad-Dar al-Jami‘Iyya (n.d.), Alexandria, (n.ed.), p. 304. 

(5) Al-QahtanT, Dr. Salim, Al-Qiy&da al-ldariyya [“Managerial Leadership - The 

Transformation towards the Global Leadership Model”], first edition, Riyadh, 

2001, p. 7. 
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people towards an aim.” (6) Max Landsberg defines it as “the ability to 
create visions, dreams and momentum amongst a group of people.” (7) 
In Extraordinary Leadership , Norman Schwarzkopf defines it as “a 
combination of the personal and the strategic; however, if it were 
necessary to dispense of one of them, then it would have to be the 
strategic.” (8) Finally, Peter Northhouse states that leadership is “a 
term that describes the power relationship between a leader and his 
followers. Thus, it can be inferred that leaders exercise their power 
in order to influence others.” 

In addition to the many definitions that have been put forward for 
the concept of leadership, which attempt to explicate the meaning of 
leadership, there are several key elements related to the phenomenon 
of leadership that can be defined as follows: 

1. Leadership is a “process” 

2. Leadership involves “influence” 

3. Leadership is established within a “group” 

4. Leadership entails “goal achievement” 

In light of these key elements, the following definition will be 
adopted throughout this book: “Leadership is a process by which 
an individual influences a group of individuals to achieve a common 
goal.” (9) 

Colonel Samuel Hein and Lieutenant William Thomas elaborate 

(6) BashrahTl, Faysal and Dr. Tariq as-Swaydan, Sana'a al-Qa'id [“Forming the 
Leader”], third edition, Riyadh, 2004, p. 40. 

(7) Landsberg and McKee, Adwat al-Qiydda [“The Tools of Leadership”], Ta‘rib 
Ghada ash-Shahabl, Maktabah al-‘Ubaykan, first edition, Riyadh, 2003, p. 20. 

(8) Peter J. Reed, Al-Qiyada al-Mutamiyyiza [“Extraordinary Leadership”], trans- 
lated by Ahmad ‘Alaa’, Majmu'a NTI Arabiyyah , first edition, Cairo, 2005, 
p.35. 

(9) Northouse, Peter, Al-Qiyada al-ldariyya: an-nazariyyah wat-tatbJq [“Mana- 
gerial Leadership: Theory and Practice”], translated by Dr.Salah al-Ma'yuf, 
The Institute of General Administration, (n. ed.), Riyadh, 2007, p. 20. 
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contemporary period has duly been labelled “the Media Age”, as an 
inevitable outcome of the media, advertising and public relations and 
industrial revolutions that have taken place amidst the technological 
revolution. Human history has never before witnessed the extent 
of such persuasion. As for creative means, this has a lot to do with 
the faith of the leader and his manner of communicating his policies 
to others in the course of exhibiting his competency to attend to 
necessary issues and tackle challenges. 

Influencing others for the sake of mobilizing them toward 
achieving precise goals implies that the occupational specification 
of the leader is to choose between alternatives, specifically: the 
correct aims and objectives; and the adequate and precise set of 
circumstances, which constitute the main priority with regard to 
others. In fact, in order for it to be considered a priority, the benefits 
of it must be considered high and at the same time, its material and 
human harms must be minimal. 

Similarly, the aims and objectives of the leader are organized and 
derived from the vision envisaged by the leader in order to realize his 
dream for the future - a dream that will then be transferred to others 
and become a reality. Although this vision need not be comprehensive, 
it should be applicable, realistically viable, understandable to all, as 
well as adaptable and incorporative of the desired aims. 

In terms of the leadership, this should be simplified in clear terms 
and its operations should be explained. However, it is not necessary 
to go into depth about the outcome of leadership operations, which in 
effect establish leadership credibility, given that the ups and downs 
related to the risks and threats involved in achieving economic and 
physical stability are many. In fact, this stability and satisfaction is 
vital, seeing that the chief purpose of leadership is “the other.” 


THE TYPES OF LEADERSHIP 


“ The boss creates fear, the leader imparts confidence. 

The boss lays the blame, the leader rectifies wrongs. 

The boss knows everything, the leader poses questions. 

The boss makes work hard, the leader makes it enjoyable. 

The boss enjoys his own company, the leader enjoys the 

company of his crowd. ” 

Russel H. Ewing 

Strategic Leadership (Headship) 

A possible definition of “strategic leadership" might be: “The 
power of influencing others towards realizing a strategic goal.” The 
power to influence stems from the qualities enjoyed by leaders. 
Moreover, innate strength and divine inspiration are granted to some 
rather than others that thereby affords them charismatic leadership. 
Hariri asserts that “after following this line of thought to understand 
the concept of charismatic leadership, we arrive at the following 
truths: (12) 

1. The concept of charismatic leadership suggests the existence 
of potential characteristics and abilities belonging to the 
charismatic personality that surpasses the abilities of others, 

(12) Hariri, Basim Yunus, Dawr al-Qiyadah fi al-Kanzmiyah ji San'a al-Qarar 
al-IsrallJ: Namudhaj BinJuriyim [“The Role of Charismatic Israeli Decision- 
Making: A Case Study on Ben-Gurion”], Emirates Institute for Strategic Stud- 
ies and Research, Abu Dhabi, first edition, 2003, p. 21. 



36 ^ The Principles of Leadership 

9 

into an organism for growth and survival.” 

Firstly, the director sets goals, he then decides on their nature, 
after which he sets ultimate macro goals in each area of the smaller 
micro goals, in terms of what needs to be done to arrive at each of 
these goals and how to effectively present them to those requiring 
them for performance. 

Secondly, the director organizes and assesses the necessary 
activities, decisions and relations, and undertakes the delegation and 
division of work by dividing the work into manageable activities and 
delegating each activity to the relevant staff. He then brings these 
units together to work with the organizational framework and then 
appoints individual members to manage each unit of work that must 
be undertaken. 

Thirdly, the director develops the enthusiasm, motivation, 
communication and formation of teams from amongst the individuals 
responsible for the various units of work. The director carries out 
these tasks drawing on the operations and relations he undertakes 
with his “fellow workmen” and their “resolutions”, particularly in 
relation to salary, recruitment and promotion, whilst remaining in 
constant contact with his superiors, subordinates and colleagues. 

The fourth main element is performance appraisal. This entails 
establishing the criteria, which should take account of several factors, 
for measuring organizational performance as well as appraising 
individual performance to ensure that organizational standards are 
understood and met by each person. 

Fifthly, the director seeks to develop and progress individuals in 
addition to himself. 08 * 


(18) Drucker, Peter, A I- Idara: al-Muham - al-mas 'liyyat - at-Tatbiqat [“Manage- 
ment: Tasks - Responsibilities - Applications”], translated by General Mu- 
hammad ‘ Abd al-Karlm, International Institution of Publishing and Distribu- 
tion, first edition, Cairo, 2004, p. 33-4. 


CIVIL AND MILITARY 
LEADERSHIP 


Colonel Samuel Hein and Lieutenant William Thomas provide a 
definition of military leadership and describe the difference between 
it and civil leadership in the following statement: (,9) “The problems 
of military leadership in most respects resemble those faced by civil 
leaders, just as the same skills and knowledge are required of both of 
them. However, the conditions of military service and the nature of 
the environment that the military leader is in requires him to work in 
creating a number of unique circumstances, specifically in the case 
of the Armed Forces. Although some view the latter organization as 
totally authoritarian, such a broad generalization about its nature and 
reality can in no way be considered accurate. While this might have 
been true in the past, it is certainly no longer the case. The command of 
effective military leadership consolidates his leadership powers with 
his troops, so that in times of crisis and in dangerous situations, he 
is able to influence their behavior effectively, and correctly, whether 
he is exercising this leadership during drills within military training 
centers or within actual combat situations. Leadership within every 
Armed Force carries punitive measures in connection to maintaining 
the responsibility of all troops, in addition to other roles unique to 
this form of leadership. The vital importance ascribed to warfare 
leadership exists at all levels of administration; hence, the troop or 
division commander is responsible for a small band of troops who 
are repeatedly assigned to dangerous operations wherein they are 
exposed to life and death situations, and which differ only in time- 

( 1 9) Hein, Samuel and William Thomas, Tawal/a al-Qiyada [“Taking Leadership: 
The art of military leadership and its operations”], translated by Sami Hashim, 
The Arabic Institute for Studies and Publication, second edition, Beirut, 1 989, 
p. 13-4. 
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circumstances of others. 

• Taking an interest in people’s individual cases and displaying a 
spirit of enthusiasm about their ideas and efforts. 

• Establishing a culture of awareness in the context of executing 
high-efficiency operations within the workplace. 

Personal Constitution Competence - Taking up the 
responsibility of developing moral behavior and trust in 
oneself: 

• Behaving with a moral and dignified disposition. 

• Acquiring values and principles that help you obtain self- 
confidence and trust. 

• Demonstrating courage in making critical decisions in 
accordance with principles. 

• Fulfilling promises. 

• Accepting accountability for your own behavior, as well as 
others. 

• Setting a good and useful example for others. 

It is possible to summarize the various criteria of model 
competencies for leaders according to the American Management 
Association. In the following model, we will see what it is that 
leaders do, that is, the process of leadership and key competencies. 


The Principles of Leadership according to Kousez and Posner 


LEADERSHIP ASSESSMENT 

The following has been reported about Samra, the daughter of 
Nahil al- ' Usriyya : “ She knew the Messenger of Allah (peace be upon 
him), she lived a long life and she would walk around the market 
places enjoining good and prohibiting bad, hitting people with a 
whip. ” 

(Ibn 6 Abd al-Birr) 


One of the best models for assessing leadership as well as being 
internationally recognized is the Excellence Model promoted by the 
European Foundation for Quality Management (EFQM). Designed 
as a framework for organizational management systems and balanced 
performance, specific and general, the EFQM Excellence Model is 
a practiced tool to help organizations achieve success by measuring 
where they are on the path to excellence. It is used widely across 
Europe, in the public as well as the private sectors, and is based on 
nine criteria: (39) 

a. Leadership 

b. Policy and strategy 

c. Human Resource Management 

d. Company resources 

e. Operations 


(39) Peter, Reid, p. 164. 


